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TRANSIT VISION 
Flagstaff in Motion is a Community Transit Plan (Plan) that identifies how best to provide and fund 

Mountain Line transit services. It captures known community transit needs for the next five years 

and prioritizes them into a list with recommendations to fund and implement for the near future. 

This Plan is a living document. As funding, conditions, and partner priorities are constantly 

evolving, Mountain Line will react and modify this Plan in order to best meet the diverse transit 

needs of the Flagstaff community it serves. 
 

Two main goals guided the improvements selected for the Plan. The first goal was to target areas 
with the highest ridership potential. The second goal was to support transit dependent 
populations. Major considerations in the evaluation of prioritization were increased access and 
equity, and alignment with helping solve major community issues around affordability, climate 

action, housing, workforce shortage, and transportation infrastructure.  

 
Flagstaff in Motion recommendations are supported by industry trends across the country, 
documented in the Guiding Principles of the Move! That! Bus! 2022 publication from the National 
Association of City Transportation Officials (NACTO). While not a part of the prioritization process, 

the report outlines basic philosophies that must be in place to ensure transit service is successful: 
 

¶ Transit is a public service, not a business. 

¶ More frequent bus service means more freedom. 

¶ People have jobs, lives, and transportation needs outside of 9-to-5 office hours. 

¶ Streets that work for transit work better for everyone. 
 

The Transit Vision increases annual operations cost by 77%, or $5.8 million, and additional capital 

funding is needed to support operations. All improvements identified in Flagstaff in Motion need 
additional funding to implement. The rising cost of operations continues to impact operations and 

capital needs.  

 

I. EXECUTIVE SUMMARY 
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Figure 1.  Transit Vision recommended improvements 
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Figure 1 shows the recommended improvements of the Transit Vision. Mountain Line recommends 
offering the following improvements: 
 

BUSES ARRIVE MORE OFTEN FOR LONGER PERIODS OF TIME ON THE MAJORITY OF ROUTES MONDAY 

THROUGH SATURDAY:  

 

High-frequency, peak-period service to about 9:00 PM, depending on the route. 

 

Increase frequency to achieve 20- to 30-minute frequency on all routes during 

peak period. 

 

Increase frequency to 30- to 40-minute frequency during evenings on some 

routes. 

 

Longer off-peak evening service hours to 12:00 AM. 

 

Late-night trips within bus service area for pass-holders on Friday and Saturday 
nights from 12:00 to 2:30 AM provided by taxi companies, Uber, or Lyft, and 
partially paid for by Mountain Line. 

 

ADD COVERAGE TO NEW AREAS, INCLUDING: 

 

Improve access to the existing bus system with additional bus stops on some 
routes. 

 

Make the Route 2 deviation a regular part of every trip with an infrastructure 

improvement to allow buses to make a left turn off McMillan Mesa. 

 

Add a bus route along Beulah Blvd to the Fort Tuthill area, serving the proposed 

new location of the Northern Arizona Healthcare (NAH) campus, and truncate 
routes 4 and 14 to create a single bi-directional route (to reduce duplication of 

service on Milton Rd with the new bus route). 

 

Extend Route 8 on W Historic Route 66 to Woody Mountain Rd seven days a week. 

 

Add a bus route through the Ponderosa Trails neighborhood that connects to the 
Flagstaff Pulliam Airport. 
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Figure 2.  Transit Vision improvements  

 

Service Period 

Peak 
6:00 AM - 6:00 PM  

Monday - Friday 

Off-Peak 
6:00 PM - 10:00 PM  

Monday - Friday 

Peak 
6:00 AM - 9:00 PM  

Monday - Saturday 

Off-Peak 
9:00 PM - 12:00 AM 

Monday - Saturday 

Current Frequency 
(minutes)  

Transit Vision Frequency 
(minutes)  

Route 2 20 30 20 30 

Route 3 30 60 20 30 

Route 4/14 20 to 30 30 to 40 20 40 

Route 5 60 60 30 60 

Route 7 20 60 20 40 

Route 8 30 60 30 30 

Route 10 8 20 8 20 

Route 66 30 60 20 30 

New Route to the 

Relocated NAH Facility 
- - 20 30 

New Route to the Airport 

via Ponderosa Trails 
- - 60 60 

Blue shading indicates changes over current. 

 

RECOMMENDATION TO INCREASE ACCESS  
Accessibility  is defined as the ease of reaching desired destinations. The main benefit of the Transit 
Vision is increased access to desired destinations by increasing frequency across the system, 

resulting in reduced travel time as more routes connect more often. 

 

Figures 3a and 3b show the Transit Vision color-coded by frequency. Figure 3a is the frequency at 

noon on weekdays and Saturday, while Figure 3b is the frequency at 10:00 PM on weekdays and 

Saturday. The Transit Vision frequency will mean fewer people having to decide whether to be 20 

minutes early to their appointment or 10 minutes late, with more arrival times to match their 

schedulesӄ 2@AK <=EGFKLJ9L=K +GMFL9AF *AF=ӐK ;GFLAFM=< ;GEEALE=FL LG AEHJGNAF? :MK >J=IM=F;Q

in line with public interest, as more frequent bus service means more freedom.  
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Figure 3a.  Transit Vision frequency (12:00 PM weekdays/Saturday) 

 
 

Figure 3b.  Transit Vision frequency (10:00 PM weekdays/Saturday) 
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Figures 4a and 4b show how far someone at the Downtown Connection Center (DCC) can travel in 
15 and 30 minutes at 12:00 PM (Figure 4a) and at 10:00 PM (Figure 4b) in the current bus system. 

Currently, no bus service is available at 10:00 PM, so Figure 4b shows the walking access from the 

DCC only. 

 
Figure 5 shows how someone at the DCC can travel under the new Transit Vision. Riders can get 

farther in shorter amounts of time, reducing travel time and making transit a more attractive 

option. The expanded access is evident in the Transit Vision, giving people more freedom.  The 

most dramatic difference is between Figure 4b and Figure 5, as the Transit Vision includes bus 

service until 12:00 AM, drastically increasing access for riders across Flagstaff and decreasing travel 
time. 
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Figure 4b. Current access at 10:00 PM Saturday  Figure 4a.  Current access at 12:00 PM weekdays  

Figure 5.  Transit Vision access at 12:00 PM and 10:00 PM weekdays/Saturday 

 


